BIFC Meeting
June 13, 2022
8 PM

ATTENDING:  Peter Murchie, Elizabeth chambers, Brett Deits, Ben Dugan, Greg Troyan,
Liming McMillan, Sherry LaMonica, Ryan Daugherty, Phil Avison, Elli Murray, Savanah Mabee


Presidents Report

A quorum being present, Peter welcomed the Board and reviewed the agenda.  Peter discussed that the Board can work on strengthening its communication with club members.  The Board then turned to discuss the success of the high school teams this year, on the girls and boys sides, both at the club and the high school team level.  The Board further discussed the excitement of the summer season starting off with all age groups.   Finally, Peter noted that many on the Board have completed their required training and applied for background checks, and requested that anyone who has not finished the requirements please do so.

BIFC  2022 Scholarships

Peter described the application process and the number who applied.  These scholarships are $500 each.  The Board approved three scholarships in each amount.    

Financials Review

Brett reviewed the financials.  BIFC is in a strong financial position, driven by the leadership and culture created by Ian and Phil.  Numbers are up across recreational, development academy, and select, which has the Club over budget.   Brett reviewed the details of the financials.  The Club is able to award a number of scholarships as requested from families in need.  Peter also highlighted that we have exceeded our Select income for the year; we will also have Recreation income from the Parks Department.  On the sponsorship side, the Club is also well positioned as compared to our budget.

DOC/TD Update

Phil provided some detail on numbers of players.  We’ve added 16 players this year, and anticipate possibly adding some more as people move to the island.  We have 27 teams this year.  We’ll have 6 DA teams, including 4 boys teams.  The oldest teams start the 1st of June.  The coaches have been to a first aid training at the high school.  Spring Recreation finished last week, and we will prepare for the Fall Season next.  We’ve built a shed at Battlepoint to store equipment, which will be incredibly helpful to our operations.  Peter also noted that we’ve got some new smaller goals with wheels that make it much easier to move them; Phil noted that we added the wheels for 9v9 and 7v7 goals.   Camp preparation is happening now in terms of staff, registration, ordering t shirts etc.  Our first tournament is next weekend in Skagit; the schedule should come up in the next few days.  The new uniform gear is coming in for the coaches.  The uniforms are being sorted and a shipment is expected to get out to players soon.  These may not be in place by the first tournament, and Phil is checking into the timeline tomorrow.  Finally, Phil attended a NPSL meeting via zoom and reported out on the meeting.  Ben added that at try outs, it was great to see all the kids out there.  Phil also noted that there are a lot of new kids, which is great to see.  

Meeting Minutes Approved

On a motion duly made and seconded, the May minutes were unanimously approved.  

Fields

Peter reported that the Parks Department is looking at renovations to Strawberry Hill Park.  Additionally, the school district is looking at how to reconfigure its fields to add some additional turf options.  The Board continues to have strong interest in finding options for kids to play during the dark and wet winter months, along with the many other sports programs on the island.  In the interim, we are discussing with the school district on how to organize to assure that the schedules for the one high school field are well planned in light of the heavy usage during the winter months.       

Island Cub / Island Shield

Sherry noted that the committee has had several meetings, and ordered the basic items that need to be ordered in advance.  The next steps are recruiting teams and getting volunteers to sign up.  The Board will discuss this further at the July meeting, and Peter will follow up with Ian to see if anything is needed in the interim.

There being no further business, on a motion duly made and seconded, the meeting adjourned at 9 PM.  
